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Talk OutlineTalk Outline



1) Rob Weir from Westford Massachusetts
2) rob@robweir.com, @rcweir, http://www.linkedin.com/in/rcweir
3) PMC member on Apache OpenOffice and Incubator
4) Senior Technical Staff Member at IBM
5) Proud to be an engineer, not a “marketing guy”

Who is Rob?Who is Rob?

mailto:rob@robweir.com
https://twitter.com/rcweir


What is Marketing?What is Marketing?

From the perspective of Apache OpenOffice: Marketing is the set of 
activities our volunteers undertake to communicate the value and 
benefits of the OpenOffice product, as well as the OpenOffice project, 
to potential users, to the press and to potential project members.



Marketing and MissionMarketing and Mission

http://openoffice.apache.org/orientation/intro-marketing.html



InfluenceInfluence

Product

Community

Users

“The Press”

Word of mouth

Communications
Press outreach

← Communications
← Interactions with Community → 

Product development

Reviewer experience

User experience



Google AlertsGoogle Alerts

http://www.google.com/alerts

Set alerts for:

● Your product name, full as 
well as any short names

● Names of your libraries
● Other relevant topics

http://www.google.com/alerts


● Post on Dev mailing list ~500 subscribers
● Post to Twitter ~ 2600 followers + RT
● Blog post ~ 4000 visits/day (for a new post)
● Post to Announce mailing list ~ 9000 subscribers
● Post to Facebook ~ 10,000 friends + shares
● Note on home page ~ 50,000 visits/day
● Note on all web pages ~ 200,000 visits/day

Communication ChannelsCommunication Channels

And 60% of that is via search!



● Need-oriented
● free office
● open source office
● microsoft office replacement

● Research-oriented
● openoffice review
● openoffice versus symphony
● openoffice deployments

● Action-oriented
● download openoffice
● openoffice crash
● volunteer openoffice

Three Kinds of SearchesThree Kinds of Searches
You should brainstorm 
on likely queries in 
each of these 
categories and see 
how your website 
places.  

Aim to be the top 
search result, or at 
least within the top 3.

Don't forget languages 
other than English!



1) Comprehensive free web analytics service
2) Integrates well with Google Webmaster Tools
3) Constantly evolving.  

Google AnalyticsGoogle Analytics

https://www.google.com/webmasters/tools

https://www.google.com/analytics/web

Anonymization enhancement available:

https://support.google.com/analytics/answer/2763052?hl=en



1) Tracking downloads using pseudo-pageviews
2) Tracking AOO updates using tracking parameters
3) Tracking donations using events
4) A/B experiments with GA and the Apache CMS

Google Analytics HacksGoogle Analytics Hacks



● By default GA only tracks page visits.
● However, via Javascript you can define pseudo-

pageviews

Tracking DownloadsTracking Downloads

<a href=”http://dist.apache.org/foo/foo.jar” onClick= 
“_gaq.push(['_trackPageview',‘/downloads/foo.jar’]);”> Download Our New Foo</a>

svn.apache.org/repos/asf/openoffice/ooo-site/trunk/content/scripts/entourage.js

Even simpler:  Use this script in each page to add tracking to every download link:



● Use URL's of the form:
● http://www.openoffice.org/download?utm_source=AOO4_0_0_en-US

 & utm_medium=Client & utm_campaign=Upgrade
● These special parameters are hints to GA to treat these 

visits as a campaign.
● Same basic technique applies to any incoming traffic 

that originates outside of a browser, e.g., Twitter 
client, response to a link in an email, in-product help 
files, etc.

Tracking UpdatesTracking Updates

http://www.openoffice.org/download?utm_source=AOO4_0_0_en-US


● Problem: Donations to PayPal or Amazon are by forms, and are submitted 
externally.  So we have no visibility into their destination page.

● We could define a pseudo-pageview, like we did with downloads.  But that 
counts as a page view in the total.  Another approach is to use GA 
events.

Tracking DonationsTracking Donations



Bypassing the CMS Bypassing the CMS 

• A/B experiments allow us to try out different page 
designs.  But the CMS enforces consistency in our 
design...

• Solution:  Define a special bypass URL pattern that will 
be output literally.
path.pm

view.pm



LimeSurveyLimeSurvey

http://www.limesurvey.org

● PHP-based
● Easy to install/admin/use
● Supports open or token-

based surveys

http://www.limesurvey.org/


RR
http://www.r-project.org/

R, because you're an engineer, not an marketing guy.

http://www.r-project.org/


Social SharingSocial Sharing



CopywritingCopywriting

• No, not copyrighting, but copywriting, i.e., writing copy.
• The challenge:  Communicating in a way which is truthful, honest, in 

accordance with community values, in harmony with our non-profit 
mission but is still attention-getting.  

• How to cut through the noise and clutter?  Be authentic, but also be 
savvy.



Classic print ad by William Bernbach 
of Doyle Dane Bernbach.



2013 Blog post:

● Honest
● Expresses community 

values
● In harmony with our non-

profit mission

● But was still very effective.

● That is the essence of 
copywriting



• Staff writers
• Freelance writers
• Independent bloggers

They all want your story, if fits their beat, is timely and is consumable.

Where is the news in the story?

The Press, BroadlyThe Press, Broadly



• Who has covered your product before?
• Who covers similar products?
• Keep a spreadsheet of names, contact info, their beats, 

links to recent articles that covered your product, 
etc.

• In advance of new project milestones, shop the story 
around to the most-likely contacts.

Press Contact ListPress Contact List



News-style WritingNews-style Writing
Who WhereWhat When

Followed by an 
expanding spiral 
of supplemental 
details.  

But you can stop 
reading at any 
point and still 
understand the 
story.



• Find the most-effective paths to influence
• Use the most-effective tools, so you can concentrate on the code

• Hopefully this talk taught you some interesting techniques
• Tune the message for the audience

In SummaryIn Summary



Good ReadsGood Reads



The EndThe End
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